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FULL COUNCIL REPORT

To:  Mayor, Ladies and Gentlemen

Workplace Stress Policy

1.0 SUMMARY OF THE REPORT

1.1 This report deals with the issue of work related stress and what the Council can do to 
manage its effects across all its service areas.

1.2 Estimates from the Labour Force Survey show that stress, depression or anxiety 
accounts for 40% of all work-related ill health cases and 49% of all working days lost 
due to ill health in the UK.  Stress is more prevalent in public service industries, such 
as education, health and social care activities and public administration.

1.3 The main work factors cited by respondents as causing work related stress were 
workload pressures, including tight deadlines and too much responsibility and a lack 
of managerial support.

1.4 The external environment has changed significantly, particularly as a result of 
austerity measures being introduced nearly ten years ago.  The Council values the 
contribution and commitment of all of its staff.  As such, it distributed its inaugural 
Stress Survey in June 2017 where all staff had the opportunity to comment on their 
levels of stress at work.  Although Council managers undertake regular health and 
safety risk assessments, work related stress can sometimes be overlooked.

1.5 The Council is committed to caring for its staff and supporting the subject of mental 
health generally.  In 2015, the Council signed the Time to Change Wales Pledge, a 
national campaign to end the stigma and discrimination faced by people with mental 
health problems.  In addition, work is ongoing to support Council employees who are 
diagnosed with mental health conditions.
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1.6 The Council was recently recognised as having the lowest levels of sickness 
absence across all 22 Welsh Local Authorities.  In order to reduce this further, and to 
meet its legal duty to reduce risk to the lowest level reasonably practicable, a 
‘Workplace Stress Policy’ has been prepared.  

1.7 The policy, together with other initiatives such as the Managers Academy, will help 
managers to identify stress proactively in themselves and others, to ensure that 
levels of resilience and wellbeing are effective during times of continuous change.  

 

2.0 RECOMMENDATION(S) that

2.1 Council approves the Workplace Stress Policy.

3.0 INTRODUCTION AND BACKGROUND

3.1 While some workplace stress is normal, excessive stress can interfere with 
productivity and performance as well as negatively impact the physical and 
emotional health of employees.

3.2 High levels of stress in the workplace can lead to:

 poor decision making;
 an increase in mistakes;
 increased sickness and absence;
 high staff turnover;
 poor employee / employer relations.

3.3 Merthyr Tydfil County Borough Council is committed to protecting the health, safety 
and welfare at work of all its employees.

3.4 The Council recognises that workplace stress is a health and safety issue and 
acknowledges the importance of identifying and reducing workplace stressors.

3.5 The Council’s Health and Safety team has already run the first in a series of 
employee workplace stress surveys.

3.6 Early findings from the survey indicate that many staff are reporting issues with the 
demands placed upon them at work.  This is foreseeable in terms of the ongoing 
austerity measures and budget shortfalls that the Council has had to deal with in 
recent years.  Foreseeability is important because it increases the onus on the 
Council to take steps to manage the risk.

3.7 The implementation of the Workplace Stress Policy will help the Council meet its 
duty to manage work related stress.



4.0 FINANCIAL IMPLICATION(S)

4.1 There are no financial implications associated with the implementation of this policy.

5.0 EQUALITY IMPACT ASSESSMENT

5.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.
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Does the report contain any issue that may impact the Council’s 
Constitution? No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


